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1103 (chinh) | San xuit bia

1105 San xuat do udng khong con, nuée khoang
Chi tiét: San xuft nudc giai kha

4633 Bén budn d6 udng
Chi tiét: Kinh doanh bia, rwou, nude giai khat

5210 Kho bai va luu giit hang héa

5224 Bdc xép hang héa

5229 Hoat dong dich vu hd trg khéc lién quan dén vén tai

6810 Kinh doanh bat dong san, quyén st dung dat thudc chi s& hitu, chu st dung hodc di
thué
Chi tiét: Kinh doanh bét dong san

8299 Hoat dong dich vu hd tro kinh doanh khac con lai chua duge phén vao dau.
Chi tiét: Xuat nhap khau bia, ruou, nuéc gidi khat va nguyén liéu, thiét b, khat, cac
loai huong liéu, nudc ¢t @8 san xuét ruou, bia, nudc gidi khat.

2.2. Dia ban kinh doanh: Hoat dong san xuét kinh doanh ctia Cong ty chii yéu dién ra tai
Thanh Phé Ha Noi.

3. Thong tin v& md hinh quén tri, t6 chitc kinh doanh va bo may quan ly. ,
- M6 hinh quan tri: La mot cong ty cb phan, md hinh quan tri cia Cong ty td chire theo quy dinh
ctia Luit Doanh nghiép va Diéu & Cong ty, bao gdm c4c bd phén: Dai hoi ddng cb dong; Hoi
ddng quan tri; Ban kiém soét; Ban Giam déc; Khdi chuyén mon nghiép vu.

‘\

-
P B\

- Co chu bo mdy quén ly: Hoi ddng quan tri, Ban kidm soat, Ban Gidm dbc, Céc Phong, Phan
xudng.
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PHAN II.
Tinh hinh hoat dong trong nim 2025
1. P4anh gi4 tinh hinh sin xuét kinh doanh ndm 2025:

- Nam 2025, tinh hinh thé giéi phirc tap do chién tranh, kinh té trong nudc rat nhidu kho6
khén, gia nguyén vét ligu dAu vao tiép tuc & mitc cao, sy canh tranh gay gt clia nhiéu
hing bia, chinh sach nha nudc vé ndng do con khi tham gia giao thong... da tic dong
vi tao ra nhiéu thach thirc cho Sabeco no6i chung va Sabeco - Ha Noi ndi riéng trong
nam vira qua.

- Tuy nhién, trong bbi canh do, HDQT d3 bam sat hoat dong san xuét kinh doanh cia
cong ty, tim moi bién phap, d& xut 1én Ban lanh dao Tong cong ty thao g& kho khan
vé san lugng tidu thy, tai chinh, nguyén vét li¢u cho hoat dong SXKD, tao diéu kién

cho Ban giam dbc chii dong trong quéan ly hoat dong san xudt tiéu thy, dau tu.
Két qua thye hién cdc chi tiéu clia hoat djng sin xuit kinh doanh niim 2025:

STT cHi TIEU PVT TH2024 | KH2025 | TH?2025 iﬁii’ géssl
1 |San lugng sén xuét Lit 60.924.716 | 64.501.000 | 55.523.735 | 91% 86%
2 | San lwong tiéu thy Lit 61.703.503 | 64.501.000 | 55.718.591 | 90% 86%
3 gjii“gaﬁ‘ihué TTDB) Triéu déng 1290376 | 1355356 | 1.164.114 | 90% 86%
4 | Doanh thu thuin Trigu dong 638.421 626.874 568.270 | 89% 91%
5 | Loi nhun trude thué Triéu dong 51.818 44.637 37.817 | 73% 85%
6 |Loi nhufn sau thué Tri¢u dong 40.994 35.340 29.541 | 2% 84%

2. T6 chirc va nhan su:
* Ban Giam dbc:
% Ong LE VIET QUY — Gidm dbc Céng ty

Nam sinh: 02/09/1983

Noi sinh: Ngh¢ An

Trinh d6 chuyén mon: Thac sy Ky thudt Nhiét Lanh

Chtre vu hién nay: Giém ddc Cong ty CP Bia Sai Gon — Ha Noi.
Chtrc vu dang nim gitf tai té chie  Khong

S6 ¢b phin c4 nhan s& hitu: 5.286 cb phiéu- ti 1& 0,03% vdn diéu 1€ Cong ty

S6 co phan ca nhan dai dién s& hitu: ~ Khong

Qua trinh cong tic

14/05/2012 — 30/04/2021: Phé Giam déc phu trach k¥ thudt thiét bi Cong ty
cb phan Bia Sai Gon - Ha Noi
01/05/2021 — nay: Gidm déc Cong ty CP Bia Sai Gon — Ha Noi
Khen thuong: Chién sy thi dua clp bo, Bang khen By Cong thuong

Céc khoan ng cong ty: Khong
5
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Quyén lgi miu thudn loi ich Cong ty
Thu lao va loi ich khéc

Khong
Theo quy dinh ctia Cong ty

- Nhiing thay déi trong Ban diéu hanh: Khong c6

3. Tinh hinh d4u tw, tinh hinh thwc hién cac dw an:

a) Céc khoan dau tu 16n/ Major investments: Khong co

b) Céc cong ty con, cong ty lién két: Khong c6
4, Tinh hinh tai chinh:
a) Tinh hinh tai chinh

Chi tiéu/ Financial Figure Nim 2024 Nim 2025 % tang
giam
Téng gié tri tai sin 395.563.722.023 | 402.323.599.350 1,71
Doanh thu thuén 638.420.842.021 | 568.270.214.859 -10,99
Loi nhuén tir hoat dong kinh doanh 51.768.245.635 | 37.986.930.498 |  -26,62
Loi nhuén khac 49.494.006 -169.854.891 | -443,18
Loi nhuén trude thué 51.817.739.641 | 37.817.075.607 |  -27,02
Loi nhuén sau thué 40.994.097.751 | 29.540.653.535 -27,94
Ty 1& loi nhudn tra cd tic 20% 15% -25,00
b) Cic chi tiéu tai chinh chii yéu:
| Chi tiéu Nim 2024 | Nim 2025 | Ghicha
Chi tiéu vé kha ning thanh todn
+ Hé s thanh toan ngan han:
Tai san ngén han/N¢ ngin han 3.66 3.91
+ Heé sb thanh todn nhanh: !
Tai san ngan haq - Hang ton kho 3.39 3.39
No ngén han
Chi tiéu vé co ciu vén
+ Hé sb No/Tdng tai san 0,22 0,22
+ Hé s6 No/Vén chi s& hiru 0,29 0,28
Chi tiéu vé niing luc hoat dong
+ Vong quay hang tdn kho: 8.86 8.70
Gi4 vbn hang bdn/Hang tdn kho binh quan
Doanh thu thudn/Tdng tai san 1.62 1.41
Chi tiéu vé khd ning sinh 10
+ Hé s6 Loi nhuan sau thué/Doanh thu thuin 0,064 0,052
+ Hé s6 Loi nhudn sau thué/Vén chii s¢ hitu 0,133 0.094
+ Hé sb Loi nhudn sau thué/Tong tai san 0,104 0.073
+ Hé s Loi nhuan tir HDKD/Doanh thu thudn 0,081 0.067

5. Cor ciu ¢8 ddng, thay doi von dau tw cda chi s¢ hivu.

a) C6 phan:

2 lwil
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STT Nguyén VL; Héa chit PVT KL
1 Malt + Pai mach KG 6.269.681
2 Gao Kg 1.662.946
3 Houblon KgA 1.033.325
4 NaoH Kg 212.730
5 Dién Kwh 5.015.200
6 Nude M3 164.270
7 Hoi Tén 12.781

b) Bao c4o ti 1€ phan tram nguyén vt li¢u dugce tai ché duoc st dung dé san xudt san phdm va
dich vu chinh cta to chtre/:

6.2. Tiéu thy ndang lhwong:

a) Nang luong tidu thy tryc tiép va gidn tiép: 5.051.200 KW/h

¢) Cac bao cdo sang kién tiét kiém ning lugng:

6.3. Tiéu thu nuée: (mic tiéu thu nude cua cac hoat dong kinh doanh trong nam)
- Ngudn nuée: Nude Song Pa va Ngudn nuée khu cym CN.

- Téng lugng st dung/nam: 164.270 m3.

b) Ty 18 phan trim va tbng lwong nude tai ché va tai st dung:

Tdi sir dung muede tir qud trinh CIP dimg cho nudc sinh hoat; T wan hoan mwéc bom chan khéng
mady chiét chai

6.4. Tudn thi phdp ludt vé bdo vé moi truong:

a) S6 1an bi xir phat vi pham do khong tuén thi ludt phap va cac quy dinh v& mdi truong: Khong
b) Tong s6 tién do bi xir phat vi pham do khong tudn thi ludt phép va cac quy dinh v& mbi
treong: Khong ¢6

6.5. Chinh sdch lién quan dén nguoi lao dong

a) S6 luong lao dong, muc lvong trung binh dbi voi ngudi lao dong:

Tbng sb ngudi lao dong 142 nguoi Ty 18
Lao dong nam 113 nguoi 80 %
Lao dong nit 29 nguodi 20 %

Mirc luong trung binh 17.123.170 vnd/ngudi/thang

b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phuc loi ciia ngudi lao dong: kham
strc khoe dinh ky hang niam, di du lich, nghi mét, tham gia cac hoat dong xa hoi.

- Thoi gian 1lam viéc: 8h/ngay, 48h/tudn. BO phan trire ti‘ép san xudt lam viéc theo ca (Cal: 6h-
14h; gla 2 lth —22h; Ca 3: 22h — 6h). Khi c¢6 yéu cau vé tjén do san xuét, kinh doanh, Cong ty
¢6 thé yéu ciu CBCNV lam thém gio va thyc hién cac ché do dai ngd thoa dang cho ngudi lao
dong.

- Nghi 1€, Tét: Nhan vién cong ty dugc nghi LE, Tét theo dung quy dinh ciia Nha nudc, gdm
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PHAN I11.
BAO CAO VA DANH GIA CUA HOI PONG QUAN TRI
VA BAN GIAM BOC

1. Danh gia két qua hoat dong san xudt kinh doanh

- Nim 2025, tinh hinh thé gici phure tap do chién tranh, kinh té trong nuge rat nhidu kho khin,
gia nguyén vat liéu dau vao tiép tuc ¢ muc cao, sy canh tranh gay git cia nhiéu hing bia,
chinh sach nha nude vé ndng do con khi tham gia giao thong... di tac dong va tao ra nhiéu
thach thite cho Sabeco néi chung va Sabeco - Ha Noi néi riéng trong ndm vira qua.

Tuy nhién, Ho1 dong quan tri, Ban diéu hanh va toan thé CBCNV cong ty quyét tAm vuot qua
khé khin, da dat duge két qua kha quan trong didu kién rat kho khan.

Két qua thwe hi¢n cdc chi tiéu ciia hoat djng sin xuit kinh doanh niim 2025:

Doanhthuthuan | Tydong|  638|  627] 58]  -11%| 9%
Loinhuansauthud | Tydong| 41| 35| 30| 2% | @ W%

Nim 2025, Hot dong quan tri va Ban Giam d6c cong ty tlep tuc quan triét tAt ca cac bd phén,
phong ban, toan thé CB.CNV Céng ty nd lyc trong viée tiét giam toi da céc chi phi, tiét giam
dinh muc. Tuy nhién, tinh hinh kinh té kho khin do anh hudng cta dai dich va khiing hoang
kinh té, san luong gidm trong khi chi phi cac nguyén vit li¢u ting d4n dén doanh thu va lgi
nhuén giam.

2. Hoat dong ctia Hoi dong quan tri Cong ty nam 2025:

- Ho1 dong quén tri ludn theo sat hoat dong ctia cong ty, de ra cc dinh hudng phat trién t6t, gitp
Ban diéu hanh hoan thanh ké hoach, tdi da héa l¢i ich cho cb dong.

- Pé dam béao hoat dong ctia Cong ty dugc thong sudt, kip thoi va dam bao ding theo quy dinh
cta phdp ludt. Trong nam 2025, Hoi dong quan tri Cong ty da td chirc cac cude hop véi Ban
diéu hanh cong ty, tb chirc liy y kién thanh vién Hoi dong quan tri, ban hanh cic nghi quyét.
Céc thanh vién HDQT cong ty thdng nhit cao théng qua cac Nghi quyét, Quyét dinh lam co s&
dé chi dao hoat dong san xuat kinh doanh ctia Cong ty kip thoi, hi¢u qua va ding phap luat.

- H6i ddng quan trj biéu duong sy nd lyc ciia Ban diéu hanh trong nim 2025, da nd lyc cao hoan
thanh vurgt mic chi tiéu loi nhuén ndm 2024. Trong bbi canh tinh hinh kinh te khé khan, gia ca
cdc nguyén vt liéu san xuét ting cao, tuy nhién, Ban didu hanh cong ty da rét quyét liét trong
viée tiét giam dinh mitc, ddm bao céc chi tiéu san xut va kinh doanh dé ra.
2.1. Co chu td chirc, quan tri nhin su:

- Hoi ddng quan tri da chi dao Ban didu hanh tiép tuc thuc hién theo hudng tai cau tric
nhén sy tinh va gon.

- Ra sodt lai dinh mc lao dong, b tri lai lao dong cho phtt hgp v6i md hinh méi dam bao
timg vi tri cong viéc phét huy hét ning luc 1am viéc ctia minh.

11



S6 ¢ ph:-:in dai dién s& hitu Dai dién cho Tong cong ty c¢b phin Bia — Ruou — NGK Sai Gon:

Qua trinh cong tac
+ T 1989 dén 1991:

+ Tir 1991 dén 2004
+ Tir 2004 dén 2006 :

+ Tir 2006 dén 2007:

+ Tir 2007 dén 2012:
+ Tir 2012 dén 2016:
+ Tu T10/2017 — nay:
+ Tl 15/06/2016 - nay
+ T 01/09/2017 — nay:
+ Tt 06/2018 — nay

+ T 12/2021 — nay

3.620.000 ¢b phan - ti 16 20,11% vén diéu 1¢

Cong tac tai Nha may nude ¢4 Ham T thude Lién hié¢p Ruou — Bia -
NGK

T6 trudémg phan xudng bao tri thugec SABECO

Phé quéan ddc phan xudng béo tri thuge SABECO

Trudng ban quan ly dy an dAu tu xdy dung Nha may Bia Sai Gon
Bac Liéu

Trudng ban quan 1y du an dau tu xdy dung Nha may Bia Sai Gon —
Gidm d6c Nha méy Bia Sai Gon — Vinh Long

Phé Téng gidm déc Tdng cong ty ¢b phan Bia — Rugu — NGK Sai
Gi4dm dbc Nha méy Bia Sai Gon Nguyén Chi Thanh

Ch tich Hoi ddng quan tri Cong ty ¢d phan Bia Sai Gon — Ha Noi
Chit tich Hoi ddng quan tri Cong ty cd phan Bia Sai Gon Mién Trung
Chtt tich Hoi ddng quan trj Cong ty ¢ phin Bia Sai Gon Nghé Tinh

Chtrc vu hién nay tai cong ty Chu tich Hoi Pong Quan Tri CTCP Bia Sai Gon - Ha Noi

Khen thuéng
Céc khoan n¢ cong ty

Khong
Khong

Quyén loi mau thuan lgi ich Khong

Thu lao va lgi ich khac

2. Ong Pinh Viin Thuin:

Nam sinh:

Noi sinh:

Trinh d chuyén mon:
Chirc vu hién nay:

Theo quy dinh cta Cong ty

Thanh Vién HDQT

18/09/1954

Nghé An

GS. TS Dong Lyc
Thanh vién HDQT

Chtre vy hién nay tai to chiic  Cha tich HPTV Céng ty TNHH Co Nhiét Dién Lanh Bach Khoa

khéc:

Chu tich HDQT Céng ty ¢b phan T4p doan POLYCO
Chu tich Hoi ddng Truong Pai hoc cong nghé Dong A.

S6 ¢b phin c4 nhan sé hiru: 0
S6 cb phin c4 nhan dai dién Dai dién cho Cong ty TNHH co nhiét dién lanh Bach Khoa:

s& hitu:

Qua trinh cong tac:
+ Tir 1979 dén 1985:
+ Tir 1985 dén 1996:

+ Tir 1996 dén 2015:
+ Tir 2000 dén 2010:

2.100.000 cb phan — ti 18 11.67% von diéu 1&

Cén b0 gidng day tai Dai hoc bach khoa Da Ning

Pho gidm dbc Trung tAm nghién ciru thiét bi 4p luc va ning lugng

md&i, Pai hoe bach khoa Pa Ning.
Cén b0 giang day tai Dai hoc bach khoa Ha N§i
Giam dbc Trung tAm nghién ctru tng dung Pai hoc bach khoa Ha Noi

13
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" Quyén loi mau thudn lgi ich Cong ty:  Khong
Theo quy dinh cia Cong ty

Thu lao va lgi ich khac:

5. Ong Poan Tién Diing

Ném sinh:

Noi sinh:

Trinh d§ chuyén mon:
Chtrc vu hi€én nay

Chirc vu dang nim git tai t6 chitc khic:

S6 co phan ca nhan s& hitu

S6 ¢b phan c4 nhan dai dién s& hitu tai th(n

diém la thanh vién HDQT:
Qua trinh cong tac

+ T 2013 —nay:

+Tu 2014 - 2023:

+ Tt 2021 — 2026:

+ Tir 2021 — 2022:

+ Tir 2021 — 2022:

+ Tir 2017 — 2022:

+ Tir 2018 — 2023:

+ T 2021 — 2026:

Khen thudng
Céc khodn ng cong ty

Quyén loi méu thuin loi ich Cong ty

Thu lao va loi ich khac

Thanh vién HPQT
(Ter ngay 20/12/2022)
1977

Hb Chi Minh

Thac st thuong mai

Thanh vién Hoi dong quan tri

Thanh vién HPQT tai CTCP TMKYV Trung Tam,
Céng ty CP Bia SG Pdng Xuan, Cong ty CP Bia
SG Mién Tay, CTCP TMKV Nam Trung B§.
Khong

2.880.000 ¢ phan, chiém 16% von diéu 1& Cong ty

Giam ddc tai chinh SABECO

Thanh vién HPQT CTCP TMKYV Trung Tam
Thanh vién HPDQT CTCP TMKYV Nam Trung B9
Thanh vién HPQT Céng ty CP Bia SG Nghé Tinh
Thanh vién HPQT Céng ty CP Bia SG Péng Xuén
Thanh vién BKS Cong ty CP Bia SG Mién Tay
Thanh vién BKS Céng ty CP TMKV Péng Béc
Thanh vién BKS Cong ty CP TMKV Mién Trung
Khong

Khong

Khong

Theo quy dinh cua Cdng ty

3.2. S6 lwong cac cudce hop Hoi dong quén tri, ndi dung va két qua ciia cac cude hop:

S6 Nghi quyét/ ; N Ty 18
Stt| Quyét dinh Negdy N dung théng qua
Bién Bin hop, Nghi 1. Thong qua Két qua san xuit kinh doanh
0 9/%%};[ /IS\? Q- nim 2024 va K& hoach san xuét kinh doanh
HPQT nim 2025 va trién khai thuc hién.
1 : . 21/01/2025 100%
Minutes of meeting,
Resolution No.09 . Approve the 2024 Business and
Production Results and the 2025 Business
/2025/NQ - BOD and Production Plan and implement them.
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8. Proposal on the settlement of salaries
and remuneration in 2024 of the Board of
Directors and the Board of Supervisors.

9. Proposal on the salary and
remuneration plan in 2025 of the Board
of Directors and the Board of
Supervisors.

10. Submission on authorization fo sign
contracts.

Nghi quyét v& viéc thong qua viée ky két cac

N AN = A

Nghi quyét so hop ding
. 15/04/2025 100%
Kesalutinn.No. Resoluti the q, [ of the signing of
42/2025/NO-HDQT o trgc l;’” S THE apRTeRs sighing
Nghi quyt s Iz\légzhi quyét vé viée chia co tirc lan 2 nam
. 22/04/2025 100%
e L Resolution on the second dividend payment
50/2025/NO-HPQT o pay
Bién Ban hop, Nghi .
quyét s Hop HPQT 4 thang dau ndm 2025
0
Minutes of meeting, - tping Board of Directors Meeting for 4 first 100%
Resolution No. months 2025
66/2025/NOQ-HPQOT
Bién Ban }1@3, Nghi
quyet so Hop HPQT Quy 2/2025
. | 31/07/2025 |- Board of Directors Meeting Quarter | 100%
Minutes of meeting, 2/2025
Resolution No.
69/2025/NQ-HPQOT
Bién Ban hop, Nghi
Resolution No. 23/10/2025 |- Board of Directors Meeting Quarter |  100%
3/2025
118/2025/NQ-HDPOT
Nghi quyét vé viéc Phé duyét trién khai du
. £ A 4n Maintenance Hub ap dung tai Cong ty co
Digh, quryst 5o phin Bia Sai Gon Ha Néi
. 23/10/2025 100%
Resalation\o. Resolution on approving the implementation
el e of the Maintenance Hub project at Saigon
Hanoi Beer Corporation.
Nghi quyét v& viéc Phé duyét SO tay phan
. g § uyén ap dung tai Cong ty CP Bia Sai Gon —
Nghi quyét sb %Ie‘lyNéip ung id gty
Lo bl Resolution on Approving the Authorization i
94/2025/NQ-HPOT Broving

Manual Applicable at Saigon - Hanoi Beer
Joint Stock Company
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2009 — 2011: Ké toan tdng hop

2012 — nay: K& toan truéng Cong ty ¢ phin diu tu thuong mai Thuan Thanh
Khen thuoéng: Khong
Cac khoan ng cong ty: Khéng
Quyén loi mAu thuan lgi ich Khong
Thu lao va loi ich khac: Theo quy dinh cua Cdng ty

3. Ong Nguyén Hoang Hiép TV Ban Kiém soat

Ngay thdng ndm sinh: 14/12/1989

Noi sinh: Hai Phong

Trinh d6 chuyén mon: Thac si Tai chinh — Ngan hang
Chtrc vu hién nay: Thanh vién Ban kiém soét
Chtrc vu hién nay tai té chitc  Khong

khéc:

SO c0 phan cd nhan s¢ hitu ~ Khong
S6 ¢0 phan dai dign sé httu ~ Khong

Qua trinh cong tac:
2014 - 2015 Indovina Bank — Tin dung
2016 —nay: SABECO — Phong Tai chinh
2017 — nay: Thanh vién Ban Kiém soat CTCP Rugu Binh Téy
2018 —nay: Thanh vién Ban Kiém so4t CTCP Chuong Duong
2019 —nay: Thanh vién Ban Kiém soat CT TM BSG Mién Béc
2020 - nay: Thanh vién Ban Kiém so4t CTCP BSG Lam Déng
31/03/2021 — nay: Thanh vién Ban Kiém so4t CTCP BSG Ha Noi

Khen thuong Khong

Céc khoan ng cong ty Khéng

Quyén loi mau thudn loi ich Khong

Cong ty

Thu lao va loi ich khac Theo quy dinh cua Cong ty

» Hoat dong cia Ban kiém sodt: Trong nim 2025, Ban kiém soét da hop 4 cude hop dé thim
dinh tinh hinh tai chinh ctia Cong ty, kién nghi cac giai phdp nham dua quén tri tai chinh
ngay cang tot hon.

4. Cic giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban giim déc va Ban

kiém soat: khong co.

a) Tong luong, thi lao ctia Hoi ddng quén tri, ban kiém so4t nim 2025: 959.000.000 dong.

b) Giao dich cb phiéu cia cd dong ndi bd: Khong co

¢) Hop dong hoic giao dich voi cb déng ndi bo:
Cong ty da ky hop dong hop téc san xuat voi Tdng cong ty CP Bia — Rugu — NGK Sai Gon (C
dong lén cia Cong ty):
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2.2. Business location: The Company's production and business activities mainly take place in
Hanoi City.
3. Information on the governance model, business organization and management
apparatus.

- Governance model: As a joint stock company, the Company's governance model is organized
according to the provisions of the Enterprise Law and the Company's Charter, including the
following departments: General Meeting of Shareholders; Board of Directors; Supervisory
Board; Board of Directors; Professional and technical blocks.

- Management structure: Board of Directors, Supervisory Board, Board of Directors,

Departments, Workshops.

o T AR\ ™




PART II.
Operating situation in 2023

1. Assessment of production and business situation in 2025:

- In 2025, the world situation was complicated due to war, the domestic economy faced
many difficulties, input material prices continued to be high, fierce competition from
many beer companies, state policies on alcohol concentration when participating in
traffic... impacted and created many challenges for Sabeco in general and Sabeco -

Hanoi in particular in the past year.

- However, in that context, the Board of Directors closely followed the company's
production and business activities, sought all measures, and proposed to the Board of
Directors of the Corporation to remove difficulties in consumption output, finance, and
raw materials for production and business activities, creating conditions for the Board
of Directors to be proactive in managing production, consumption, and investment

activities.

Results of implementing production and business targets in 2025:

No. INDICATORS UNIT | 2024 Actual | 2025 Plan 2025 Act25/ | Act25/
Actual Act24 | PlIn25
1 | Production Volume | Liters 60,924,716 | 64,501,000 | 55,523,735 91% 86%
2 Sales Volume Liters 61,703,503 | 64,501,000 | 55,718,591 90% 86%
3 Gross Revenue VND o o
(incl. SCT) Million 1,290,376 | 1,355,356 | 1,164,114 90% 86%
4| NetBRevemue |, 00 638,421 | 626874 | 568270 | 89% | 91%
Million
5 | Profit Before Tax VND B 5
(PBT) Million 51,818 37,817 73% 85%
6 Profit After Tax VND & n
(PAT) Million 40,994 29,541 72% 84%
2. Organization and human resources:
* Board of Management:
&% Mr. LE VIET QUY - Director
Year of birth: 02/09/1983
Place of birth: Nghe An
Professional qualifications: Master of Refrigeration Engineering
Current position: Director of Saigon - Hanoi Beer Corporation.
Position currently held at another No
organization:
Number of shares owned by the 5,286 shares - 0.03% of the Company's charter
individual: capital
Number of shares owned by the No

individual representative:
Work process
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PART II.

Operating situation in 2023

1. Assessment of production and business situation in 2025:

- In 2025, the world situation was complicated due to war, the domestic economy faced
many difficulties, input material prices continued to be high, fierce competition from
many beer companies, state policies on alcohol concentration when participating in
traffic... impacted and created many challenges for Sabeco in general and Sabeco -

Hanoi in particular in the past year.

- However, in that context, the Board of Directors closely followed the company's
production and business activities, sought all measures, and proposed to the Board of
Directors of the Corporation to remove difficulties in consumption output, finance, and
raw materials for production and business activities, creating conditions for the Board
of Directors to be proactive in managing production, consumption, and investment

activities.

Results of implementing production and business targets in 2025:

No. | INDICATORS UNIT | 2024 Actual | 2025 Plan 2025 Act25/ | Act25/
Actual Act24 | Pln25
1 | Production Volume | Lifers 60,924,716 | 64,501,000 | 55,523,735 91% 86%
2 Sales Volume Liters 61,703,503 | 64,501,000 | 55,718,591 90% 86%
3 Gross Revenue VND 4 "
(incl. SCT) Million 1,290,376 | 1,355,356 | 1,164,114 90% 86%
% Net Revenue VND 638,421 626,874 568,270 89% 91%
Million
5 | Profit Before Tax | VND o o
(PBT) Million 51,818 37,817 73% 85%
6 Profit After Tax VND o "
(PAT) Million 40,994 29,541 2% 84%
2. Organization and human resources:
* Board of Management:
¢ Mr. LE VIET QUY - Director
Year of birth: 02/09/1983
Place of birth: Nghe An

Professional qualifications:

Current position:

Position currently held at another

organization:

Number of shares owned by the

individual:

Number of shares owned by the

individual representative:

Work process

Master of Refrigeration Engineering
Director of Saigon - Hanoi Beer Corporation.

No

5,286 shares - 0.03% of the Company's charter

capital
No
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Current position

Position currently held at another
organization:

Number of shares owned by the
individual:

Number of shares owned by the

individual representative:

Work process
08/2008 — 02/2009:
03/2009 —31/08/2011:

01/09/2011 — 08/07/2014:

09/07/2014 —30/11/2014:

01/12/2014 — now:
Rewards:

Company Debts:
Company Conflict of Interest

Company Compensation and Other According to the Company's regulations

Benefits:

- Changes in the Board of Management: None

Chief Accountant of Saigon

Corporation
No

No

No

- Hanoi Beer

Accountant, Vinaxuki Automobile Joint Stock

General Accountant at Accounting Department of
Saigon - Hanoi Beer Corporation
Team leader of Accounting Department, Saigon -
Hanoi Beer Corporation
Deputy Head of Accounting Department, Saigon -

Hanoi Beer Corporation Corporation
Chief Accountant, Saigon - Hanoi Beer Corporation

No
No
No

3. Tinh hinh d4u tw, tinh hinh thyc hién cac dy an:

a) Major investments: None
b) Subsidiaries, affiliates: None
4. Financial situation:

a) Financial situation

Financial Figure 2024 2025 %
increase
decrease

* For organizations other than credit

institutions and non-bank financial

institutions

Total asset value 395.563.722.023 | 402.323.599.350 171
Net revenue 638.420.842.021 | 568.270.214.859 -10,99
Operating profit 51.768.245.635 | 37.986.930.498 -26,62
Other profit 49.494.006 -169.854.891 -443,18
Profit before tax 51.817.739.641 | 37.817.075.607 -27,02
Profit after tax 40.994.097.751 | 29.540.653.535 -27,94
Dividend return ratio 20% 15% -25,00

b) Major financial indicators:
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Individual Shareholders 4 52.400 0,29
I | State Shareholders 0 0 0
Total 163 18.000.000 100%
Major shareholders holding over 5% of charter capital:
Shareholder Address Registration Number | ypy,
Thirihed of shares (%)
Téng Cong ty C6 phin Bia - 187 Nguyén Chi
Ruou - Nuge Giai Khat Sai | Thanh, Phuong 12, | 03 00583659 | 9.380.000 52%
Gon Quén 5, TP.HCM
Cong ty TNHH co nhiét dién | 24 Dai Co Viét, Quan E
lanh Bach khoa Hai Ba trung, Ha Noi 0100520122 | 2.100.000 e
" T 767 Puong Giai
Cong ty c0 phan dau tu thuong) o uan Hoang | 0102047857 | 1.865.720 | 10%
mai Thuén Thanh o
Mai, Ha Noi
e 08 Nam Ky Khoi
Cong ty ¢b phin tap doan Bia | Nghia, P. Nguyén .
Sai Gon Binh Tay it 4 oo EBOALLEBTE | ROMOLR) 0. 1 (3%
TP.HCM

6. Environment-Social-Governance (ESG) Report of the Company
6.1. Management of raw materials:

a) The total amount of raw materials used for the manufacture and packaging of the products as
well as services of the organization during the year.

No Materials, Chemicals Unit Volume
1 Malt KG 6.269.681
2 Rice Kg 1.662.946
3 Houblon KgA 1.033.325
4 NaoH Kg 212.730
5 Electric Kwh 5.015.200
6 water M3 164.270
i Steam Ton 12.781

b) The percentage of materials recycled to produce products and services of the organization.
6.2. Energy consumption:
a) Energy consumption - directly and indirectly: 5.015.200 KW/h

¢) The report on energy saving initiatives (providing products and services to save energy or
use renewable energy); report on the results of these initiatives.:

6.3. Water consumption (water consumption of business activities in the year)
- Water source: Song Da water and Industrial park water source.

- Total usage/year: 164.270 m3
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' Luu y/Note: (Muc 6 phan I Phu luc nay, cong ty c6 thé ldp riéng thanh Bdo cdo phdt trién
bén vitng, trong dé cdc muc 6.1, 6.2 va 6.3 khong bét budc doi véi cde doanh nghiép hoat dong
trong linh vic dich vu tai chinh, ngdn hang, chimg khodn, bao hiém)/(As for Section 6 of Part
II of this Appendix, the company may set up a separate Sustainability Development Report, in
which the items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance,

banking, securities and insurance ).
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- Rebuild the salary payment plan according to SABECO's direction. Successfully build KPIs

to accurately assess work efficiency as a basis for labor rearrangement, training and salary
payment

2.2. Sales and marketing activities:

The Board of Directors has directed the Executive Board to implement the following
solutions:

- The Company's S&OP team regularly grasps SABECO's S&OP plan and actual
information on market consumption demand through commercial branches and customers.
Timely adjust production plans to reduce storage costs, semi-finished products and
production costs.

- Maintain and focus on developing export markets.

- Attach importance to community social work to support social security programs to build
a friendly image of Saigon Beer to enhance brand reputation.

2.3. Investment and development activities:

Manage investment projects closely monitoring construction quality and completion progress
to ensure effective project completion:

3. Corporate governance
3.1. Board of Directors

NO NAME Position Note
01 Mr.Lam Du An Chairman of BOM
02 Mr. Dinh Van Thuan Member of BOM
03 Mr. Le Viet Quy Member of BOM
04 Mrs. Nguyen Thi Bich Ha | Member of BOM
05 Mr.Doan Tien Dung Member of BOM
1. Mr. Lam Du An Chairman of BOM
Year of birth: 05/01/1967
Place of birth: Ho Chi Minh City
Professional qualifications: Mechanical engineer
Current position Chairman of BOM
Position currently held at Deputy General Director of Saigon Beer — Alcohol — Beverage Corporation
another organization: Director of Saigon Beer Factory Nguyen Chi Thanh
Chairman of the Board of Directors of SABECO Mechanical Company
Limited
Chairman of the Board of Directors of Saigon — Central Beer Joint Stock
Company

Chairman of the Board of Directors of Saigon — Nghe Tinh Beer Joint Stock
Company
Member of the Board of Directors of Saigon — Vinh Long Beer Joint Stock

Company
13
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+ 1985 - 1996:

+1996 - 2015:
+2000 - 2010:

+2007 - 2011:

+ 1995 - 2015:

+2013 -2015
+2015 - 2020:
+ 2020 - now:
+2013 — now:

+ 2019 — now:
+ 2011 — now:

Rewards
Company Debts
Company Conflicts of Interest

Company Compensation
Other Benefits

3. Mr. Le Viet Quy

4. Mrs. Nguyen Thi Bich Ha

Year of birth:

Place of birth:

Professional qualifications:

Current positions:
Positions at other

organizations:

Work process
+Tir 1999 dén 2011:

+ T 2011 — T4/2013:

+Tir T 4/2013 dén nay:

+ Tir Thang 4/2013 — 2016:
+ Tix 2016 — nay :

+ T 2018 — 2021 :

+ Tir 2021 —nay :

Benefits associated with BSH:

+ Ownership
Representative:

+ Individual ownership:

Deputy Director of the Center for Pressure Equipment and New Energy
Research, Danang University of Technology.

Lecturer at Hanoi University of Technology

Director of the Center for Applied Research, Hanoi University of Technology
Chairman of the Board of Directors of Saigon - Hanoi Beer Joint Stock
Company.

General Director of Bach Khoa Refrigeration and Heat Engineering Company
Limited

Rector of Vinh University of Industry

Rector of Dong A University of Technology.

Chairman of the Board of Directors of Bach Khoa Refrigeration and Heat
Engineering Company

Chairman of the Board of Directors of POLYCO Group Joint Stock Company
Member of the Board of Directors of Saigon - Hanoi Beer Company

No
No
No

and According to Company regulations

Member of BOM (information in the Executive Board section.)
Member of BOM

16/01/1969
Hanoi

Bachelor of Accounting

Member of the Board of Directors

Member of the Supervisory Board of Saigon Song Tien Beer Trading Joint

Stock Company

Accountant of Saigon Beer — Alcohol — Beverage Corporation

In charge of accounting department of Saigon Beer Factory Nguyen Chi Thanh

Chief Accountant of Saigon Beer Factory Nguyen Chi Thanh

Head of Supervisory Board of Saigon Song Tien Beer Trading Company

Member of Supervisory Board of Saigon Song Tien Beer Trading Company
Member of Supervisory Board of Saigon — Hanoi Beer Joint Stock Company

Member of Board of Directors of Saigon — Hanoi Beer Joint Stock Company

2,880,000 shares equivalent to 16% of charter capital
0
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09/2025/NQ -
HDbQT
Minutes of
meeting,
Resolution No.09

/2025/NQ - BOD

kinh doanh nim 2025 va trién khai thuc
hién.

1. Approve the 2024 Business and
Production Results and the 2025
Business and Production Plan and
implement them.

Bién Ban hop,

Nghi quyét 56

47/2025/NQ-
HDQT

Minutes of
meeting,
Resolution No
47/2025/NQ -
HDQOT

10/04/2025

Nghi quyét Hoi ddng quan tri thong qua
céc noi dung: ]

1. Két qua san xuat kinh doanh ndm
2024, k& hoach san xuit kinh doanh
2025.

2. Quy ché td chirc clia Pai hoi cb
dong thuong nién nam 2025.

3. Bdo cdo hoat dong ctua Hoi dong
quén tri ndm 2024 va dinh hudng
ndm 2025.

4. Bdo c4o hoat ddng cua Ban kiém
soat nam 2025.

5. To trinh lya chon Cong ty kiém todn
ddc 14p cho nam tai chinh 2025.

6. Tor trinh vé& viée phuong 4n phén
phdi lgi nhuén ndm 2024.

7. T& trinh k& hoach phin phdi loi
nhuin nidm 2025.

8. To trinh quyét todn tién luong, thu
la0 nim 2024 ctia Hoi ddng quan tri,
Ban kiém soét.

9. T& trinh ké hoach tién lwong, thu
lao nim 2025 ctia Hoi ddng quan tri,
Ban kiém soat.

10. T& trinh Uy quyén ky két cac hop
dong.

Resolution of the Board of Directors

approving the following contents:
1. Production and business results in

2024, production and business plan
in 2025.

2. Regulations on the organization of
the Annual General Meeting of
Shareholders in 2025.

100%

17
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Bién Ban hop,
Nghi quyét sb
Minutes of Hop HPQT Quy 2/2025
6 meeting, 31/07/2025 | Board of Directors Meeting Quarter 100%
Resolution No. 2/2025
69/2025/NQ-
HDQT
Bién Ban hop,
Nghi quyét sd Hop HPQT Quy 3/2025
7 Resolution No. | 23/10/2025 | Board of Directors Meeting Quarter 100%
118/2025/NQ- 3/2025
HDOT
Nghi quyét vé viéc Phé duyét trién khai
Nehj quy & o6 dl_:E an Mzziinte}\nanc.:e Hub ‘ép (%L_mgw tai
Rasolistion No. Cong ty‘ ¢O phan Bia Sai Gon Ha Noi
8 87/2025/NQ- 23/10/2025 | Resolution on  approving  the 100%
HPOT implementation of the Maintenance Hub
project at Saigon Hanoi Beer
Corporation.
Nghi quyét vé viéec Phé duyét SH tay
Nghi quy &t <6 pl‘l%‘m c‘luyén a:ap d}}ng tai Cong ty CP Bia
Resolution No. i Goq +HANG! . ”
9 94/2025/NO- 27/11/2025 | Resolution ~ on  Approving  the 100%
HPOT Authorization Manual Applicable at
Saigon - Hanoi Beer Joint Stock
L Company

- Activities of independent members of the Board of Directors. Activities of subcommittees in
the Board of Directors: evaluate the activities of subcommittees in the Board of Directors,
specify the number of meetings of each subcommittee, the content and results of the meetings:

none

3.3. Board of Supervisors:

No Name Position Note
1 | Mrs.Le Thi Hien Head
2 | Mr. Nguyen Hoang Hiep Member
3 | Mrs. Nguyen Thi Bich Member

1. Mrs.Le Thi Hien Head of BOS

Date of birth: 13/11/1984

Place of birth: Cam Lac Commune — Cam Xuyen District — Ha Tinh City

Professional qualifications: Bachelor

19
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*

ﬂNumber of shares owned No

personally

Number of shares owned by No

representative

Working history:
2014 -2015 Indovina Bank - Credit
2016 - now: SABECO - Finance Department
2017 - now: Member of Supervisory Board of Binh Tay Liquor J SC
2018 - now: Member of Supervisory Board of Chuong Duong JSC
2019 - now Member of Supervisory Board of BSG Trading Company North
2020 - now Member of Supervisory Board of BSG Lam Dong JSC
31/03/2021 -now Member of Supervisory Board of BSG Hanoi JSC

Rewards No

Company debts No

Company conflict of interest No

Company remuneration and other According to the Company's regulations
benefits

Activities of the Board of Supervisors: In 2024, the Board of Supervisors held 4 meetings to
assess the Company's financial situation and propose solutions to improve financial
management.

4. Transactions, remuneration and benefits of the Board of Directors, Executive Board
and Supervisory Board: No

a) Total salary and remuneration of the Board of Directors and Supervisory Board in 2025:
VND 989,000,000.

b) Stock transactions of internal shareholders: None
¢) Contracts or transactions with internal shareholders:

The Company has signed a production cooperation contract with Saigon Beer - Alcohol -
Beverage Corporation (the Company's major shareholder):

- Contract for purchase and sale of raw materials and production control in 2025 signed between
Saigon Beer - Alcohol - Beverage Corporation (Sabeco) and Saigon - Hanoi Beer Corporation. '(‘)

- Contract in principle for cooperation in production and purchase and sale of goods in 202 :
signed by three parties between Saigon Beer - Alcohol - Beverage Corporation (Sabeco) and,
Saigon - Hanoi Beer Corporation and Saigon Beer Trading One Member Co., Ltd.

PART VL.
FINANCIAL REPORT

1. Audit opinion: The financial statements have honestly and reasonably reflected, in all
material respects, the financial situation of Saigon - Hanoi Beer Corporation as at
December 31, 2025
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